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TREASURY FOR REX BEACH 

E. O. 11652: ADS, DECLASS 8-1 1-7 3. 

TAGS: EAID, EFIN 
SUB J : SPECIAL FUNDS 

FOLLOWING QUOTES ( UNNECESSARY WORDS OMITTED) FROM 
9 MAY PRESIDENT' S MEMO TO DIRECTORS AND ALTERNATES ON 
SPECIAL OPERATIONS ( COVERED IN SEPTEL): 

1. AS OF 7 MAY 1973, VALUE OF BANK' S SPECIAL FUNDS RE- 
SOURCES AT CURRENT MARKET RATES STOOD AT APPROXIMATELY 
$334.6 MILLION. THIS AMOUNT COVERS ALL SET- ASIDE RE- 
SOURCES, INCLUDING ADDITIONAL AMOUNT SET ASIDE AT SIXTH 
ANNUAL MEETING, AND ALL CONTRIBUTED RESOURCES, INCLUDING 
AMOUNTS COMMITTED SINCE 31 DEC 1972. AT SAME DATE, BANK'S 
SPECIAL FUNDS LOANS COMMITMENTS STOOD AT ABOUT $228.5 
MILLION. OF WHICH ABOUT $27 MILLION REPRESENTS COMMITMENTS 
MADE SINCE 31 DEC 1972. THUS, UNCOMMITTED RESOURCES 
PRESENTLY AVAILABLE TO BANK FOR MEETING ADDITIONAL 
SPECIAL FUND LOAN COMMITMENTS IN 1973 AND BEYOND STAND 
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AT ABOUT $106.1 MILLION. CONTRIBUTIONS FROM ITALY AND 
NETHERLANDS EXPECTED IN NEAR FUTURE WILL YIELD FURTHER 
$4.6 MILLION. COUNTING THESE IN, RESOURCES THAT WILL IN 
NEAR FUTURE BE AVAILABLE FOR NEW SPECIAL FUND LOAN 
COMMITMENTS CAN BE PLACED AT $1 10.7 MILLION. 

2. THE OPERATIONAL TARGET FOR SPECIAL FUND LOANS IN 1973 
IS IN RANGE OF $150 MILLION TO $175 MILLION. BOARD HAS 
APPROVED THUS FAR IN 1973 SPECIAL FUND LOANS OF $27 
MILLION. WITH CURRENT AND ALMOST- DEFINITE RESOURCES 
AMOUNTING TO ABOUT $110.7 MILLION, THERE IS RESOURCE GAP 
IN CURRENT YEAR' S SPECIAL FUND REQUIREMENT AS TARGETED 
AND AS ANTICIPATED. 

END QUOTE. 

HAMILTON 
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